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Pui Tak Canossian College
EOEBG Expenditure Budget for School Year 2025-2026

Budget
SY 2025-26

Name of Grant Income Expenditure Surplus/Deficit

Surplus of 2024-2025 $3,794,216.86
Administration Grant $3,487,424.00 $3,482,340.00 $5,084.00
Composite IT Grant $468,347.00 $563,676.00 -$95,329.00
Air-conditioning Grant $521,033.50 $350,000.00 $171,033.50
Based Sch Sch-based Speech Therapy Ad. Gr. $7,687.00 $7,687.00
SB Support School for Newly Arrived Child $154,616.00 $80,000.00 $74,616.00
Capacity Enhancement Grant $519,460.00 $1,235,000.60 -$715,540.60
School-Based ST Admin Grant $7,687.00 $7,687.00
SB Management TU Grant $48,047.00 $30,000.00 $18,047.00

Basic Baseline Grant

$1,700,158.20

$3,145,365.56

-$1,445,207.36

Total $6,914,459.70 $8,886,382.16 $1,822,294.40
Submitted by: g ’/I Approved by: ;'/';7 AK . /
(School Principal) (Chairman of IMC)
Date : 24 October 2025 Date : 24 October 2025
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SDL_ENG

One-off Grant for Promotion of Self-directed Language Learning (English Language)

2025-2027

Objectives

Strategies

Assessment / Expected Outcome

Allocation of the Grant

Listening SKills: Strengthen
comprehension through
structured audio exposure
and analysis (Form 1-2).
Speaking Skills: Enhance
fluency, clarity, and
confidence via storytelling
and drama (Form 1-2).
Writing SKkills: Expand
vocabulary (200-300
words/student), reduce
spelling errors (20-30%), and
improve essay structure
(Form 4-6).

Self-Directed Learning:
Foster independence through
weekly tasks
(listening/speaking) and Al-
supported essay practice
(writing).

English Listening and Speaking Enhancement
Program (Form 1-2):
* Year 1 (2025-2026):
» Form 1 (Oct-Dec, Semester 1), Form
2 (Feb-May, Semester 2).
*  Year 2 (2026-2027):
» Form 1 (Oct-Dec, Semester 1), Form
2 (Feb-May, Semester 2), taught by
teachers trained the previous school
year.
* Sessions:
» 1.5 hours/week, tutor-led (18
hours/semester, 12 weeks).

Al-Powered Writing Skills Platform (Form 1-5)
* Duration:
»  September 2025 - March 2027 (18
months active use).
e Target:
» around 480 students, 10-15
teachers/year.

* Listening (Form 1-2): 70% of
students achieve 70% accuracy
in following short narratives by
the end of each semester,
measured through pre/post -
listening quizzes.

* Speaking (Form 1-2): Clearer,
confident speech after 15 tutor
hours + self-practice.

e  Writing (Form 4-5): 70%
master 200+ words/year; 20%
spelling error reduction; 15%
essay score improvement.

* Confidence: 80% of Form 1-2
speak willingly by Week 10;
60% of Form 1-5 report higher
writing confidence.

$147,000.00 (10
sessions per semester,
10 weeks per
semester, 1.5 hours
per week, $1200 per
hour; $3000 for the
workshop materials.)
$22,000.00 (language
learning devices and
equipment)

$31,000.00
(licensing, setup,
training)

Total: $200,000.00
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NET Annual School Plan

Enhancement Measures for the Native-speaking English Teacher (NET) Scheme
Annual School Plan on the Use of the NET Grant
for the 2025-2026 School Year

Name of School: Pui Tak Canossian College

Our school is provided with the NET Grant by the Education Bureau at the amount of $1,000,000 in the 2025-2026 school year. With reference to the

school-based circumstances, we will employ at least one full-time NET, engage native-speaking English Teaching Assistants (NTAs) and/or English
learning support services by using remaining funds, if any. Details are as follows:

(1) With reference to the learning needs of student(s), our school plans to deploy the NET Grant in the following ways to enhance students’ English
language learning (one or more options can be selected):

Deployment of the NET Grant Estimated Expenses ($)
Employing 1 NET(s) by school direct
M Emp oylng ' (s) .y schoo 1r.ec , Or $697.680.00
O  Engaging service provider to provide NET(s)
%} Employing | NTA (s) l.)y school di‘rect, or $195.000.00
0  Engaging service provider to provide NTA(s)
0 Engaging service provider to provide English learning services
Total Estimated Expenses $892,680.00

(2) Our school will utilise the NET Grant to enhance student motivation and engagement in English learning, as well as to create an English-rich
environment as follows (one or more options can be selected):

M | Deploy the NET(s) (and NTAs) to take up the English language lessons (e.g. all English lessons of some classes, only oral lessons of some
or all classes)

M | Deploy the NET(s) (and NTAs) to arrange skill-based training classes for students (e.g. after-school oral practices for senior forms, writing
classes for junior forms)

0 | Adopt a language-across-the-curriculum approach (e.g. STEAM education)

M | Arrange co-curricular activities to students with diversified English learning experience (e.g. English morning assembly, chit-chat with
students during lunch time)

o | Engage English learning services from service providers (e.g. drama, debate)

The above plan has been endorsed by Incorporated Management Committees (IMCs) / School Management Committees (SMCs). For enquiries about
the annual plan for the deployment of the NET Grant, please contact Ms. Sum Leung (Name of Contact Person) on 2554 0780 (Tel. No.).

Name and Signature of School Head: Ms. Wong Siu Ling Date: 24/10/2025
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L Training Status of School Supervisors and School Managers in the 2024-2025 School Year and Reflections

Pui Tak Canossian College
Annual Training Plan for School Supervisors and School Managers
2025-2026

The School Supervisors and School Managers achieved an impressive 100% attainment rate for training targets in the previous school year.

e Focusing on the impacts,
what approaches (same
as or different from
conventionally used
ones) should teachers /
principals / parents adopt
in conducting values
education.

e Other aspects to cover:

1/ Fact finding &
Decision making:

development of Al

2/ the approaches to
adopt when
conducting values
education to pinpoint
the challenges brought
by Al

3/ some common
educational practices
relating to Al in

II. Training arrangements for school supervisors and school managers for school year 2025-26 (Suggestion only)
Activity Date and | Venue and Content Learning areas Organiser Estimated Resources
Time mode covered* and/or expenditure required
speaker
1. The SSB | 17 Oct Venue: “Possible Challenges of Al | IV School Organiser: | $450 per c/o SHCS(P):
will 2025 (Fri), | Auditorium | on the Core Values System | Development & Canossian school Air
invite a 2-4 pm of SHCS and Relating Approaches | Policy Missions / conditioning,
speaker (Private) in Values Education” SSB; (sharing of Computer and
to Through the seminar, funds for hall | presentation
conduct a Mode: Focuses: Managers will gaina | Speaker: rental, facilities,
seminar Seminar e What are some deeper understanding | Mr. Victor | certificates, tables for
on Al and with Q&A challenges (positive and | of Lam water/drinks, | registration,
Values negative impacts) of Al | 1/ the positive and souvenir for | stationary etc.
Education on the core values negative impacts speaker etc.) | to be provided
system? faced due to the fast by venue

By #3741 2025-2026
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Activity Date and | Venue and Content Learning areas Organiser Estimated Resources
Time mode covered* and/or expenditure required
speaker

How to tell if the
information provided
by Al is all true and
correct?
Can Fact-checking
really help find the
‘facts’ (when results
depend on ‘big-data’
/ ‘fed’ according to
users’ preferences)
How to help students
make decisions on
actions to take that
conform to good
values, if one does
not have all the
facts?
2/ Al in learning
What kind of
Homework can
teachers devise that
makes use of Al
while requiring
students’ thinking and
personal / original
input?

e Q&A

learning, e.g. fact-
checking & decision
making and
homework design.

philosophy and spirit
of the SSB, which will
be implemented to
create a positive
learning environment
augmented with the
Canossian spirit that
1/ promotes the
holistic development
of students

2/ enhances the mental
well-being of every
school member and

3/ empowers every
school member to
embrace life with
faith, hope, love and
humility.

By #3741 2025-2026
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Activity Date and | Venue and Content Learning areas Organiser Estimated Resources
Time mode covered* and/or expenditure required
speaker
2. The SSB | 17 April Venue: “Mental Wellbeing of IV School Organiser: | $1,040 per c/o SHCS(P):
will 2026 (Fri), | Auditorium | Students and Teachers” Development & Canossian | school Air
invite a 2:00-4:00 | of SHCS Policy Missions / | (sharing of conditioning,
speaker pm (Private) Focuses: SSB; funds for hall | Computer and
to talk on e What are some common | With increased rental, presentation
mental Mode: mental problems among | understanding on the | Speaker: certificates, facilities,
wellbeing Seminar students / teachers? types, causes and Dr. Chan water/drinks, | tables for
with Q&A e What are the probable corresponding support | Kwok Ling | souvenir for | registration,
causes of such on mental wellbeing, speaker etc.) | stationary etc.
problems? teachers and to be provided
e What (and How) may principals may be able by venue

teachers / principals /
peers do to provide
support / help to affected
persons?

e When rendering
assistance, what are

some important points of

caution to pay attention
to?

e What policies or
strategies may schools
deploy to allow early
detection and timely &
effective assistance?

e What policies or
strategies may schools
deploy to enhance
mental wellbeing among
school members?

to provide more
effective support to
affected school
members.

Also, the IMC and
schools may be able to
devise appropriate
policies / strategies to
handle affected cases
and boost mental
health among school
members.

By #3741 2025-2026
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Activity Date and | Venue and Content Learning areas Organiser Estimated Resources
Time mode covered* and/or expenditure required
speaker

e What external resources
may schools acquire for
additional support?

e Q&A

By #3741 2025-2026
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